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1. Purpose

Definition of the responsibility and

manage process of supplier quality

A pm /i A5 Plant /Site

BCZ,BCC, CFS

issues.
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I E MmN T This regulation is mandatory for
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3. Terms

3.1, Outsourcing: Outsourcing is

the process of contracting an

existing process of product to an

independent organization ,and

ceasing to perform that process,

instead of purchasing it as a service.

3.2. According to the nature of

product and serve, Suppliers should

be classified into four types as below:
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Internal

I supplier: supplier for productive
material and outsourcing.

IT supplier: supplier for nonproductive
material and serve, took charge by
Pur;

[I supplier: Forwarders, took charge
by SCM;

Others: suppliers for machines and
tooling, took charge by Pur. and

machine, tooling department.

4. Responsibilities
4.1. QM: SQA s responsible for
type I supplier quality daily
management and supplier annual
audits;
4.2. RD/Material development:
Take part in supplier site audit;
evaluate;supplier’s technical and
developing ability;
4.3. RD/Plant lab: Giving
suppliers QM performance
information basing on raw material
incoming inspection status;
4.4, Purchasing: Assist supplier
quality management and annual
audit; responsible for new

supplier development and escalated

R_04.01 Rev.05
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(level 2 F1 level3);
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Internal

quality issue (level 2 and level 3);
4.5. Production: Feedback abnormal
issue of raw material,and provide
information of claims and samples;
4.6. Finance: Calculate the cost

of loss and cut payment;

4.7. Supplier monitor : To supplier
for each batch of product quality
(including incoming inspection result,
the quality problems in the process of
delivery to the following customer
feedback quality problem), the
condition of delivery, customer
service, can't delivered on time and
increase the number of premium
freight recorded in the "supplier
delivery performance record".
Performance monitoring of concrete
from the following aspects:

a). Requirements conformity of the
delivered product;

b). Interference to customer,
including the re-inspection and

delivery to customers;

c). Delivery performance (on delivery
plan OTD rate);

d). Times of premium freight ;

e). Emergent condition of delivery

and quality(For example caused

R_04.01 Rev.05
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Internal

production out of stock, shut

down ,rework)

f.) Compliance records to ensure that
the evidence provided by the supplier
covers the product's batch code, lot
number or comparable traceability
information

g.) Legal compliance monitoring

4.8. The second party audit: in risk

analysis, supplier performance
monitoring, product safety regulations,
quality management system
certification, and the results of the
annual, to arrange for suppliers to the
frequency and scope of the second

party audit Cor flight audit), ensure
the unnecessary audit. Supplier for

the second party audit plan at the
beginning of this year, to arrange with
the second party auditor qualification
personnel team conducted a process-
based, in accordance with the method
of multiple arguments audit decisions.
In the process of audit, according to
the requirement of the product and the
complexity of the process, product
audit and process audit review, the
requirements of the relevant system
audit method should be in accordance

with the process audit, form a written

R_04.01 Rev.05
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Internal

audit report, it shall be ordered to

supplier to improve within a time

limited, as well as CSR.If necessary,

invite the EHS department to make a
EHS audit sheet CTSSL-APAC-
R _04.04-TE-008. SD will lead the

supplier development audit, SQ will

review again after that then conduct

the audit for all current suppliers.

4.8.1 For type One suppliers,

process audit shall be conducted

once a year; Type Two will be

audited per year; Type Three is

audited not no improvement action ,

Knock out.

R_04.01 Rev.05
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5. &5 £ & RASI chart
R: #i3% Responsibility,

A: #it#E Approval,

5.1 it EEHZRAE Supplier annual audit process

S: X Support,

I: &0 Information

RASI FHEHRI]
RASI Org. Units
HIR &3 x| 2 B/E/ER S
Step Activities E ~ % ) o | Mark/Applicable Document
B K| E|E i
2L W Q1A
BK| | | ) W
RIBHN & FEHE XD CTSSL-APAC-R_04.01-TE-012
R EHRN HFEFZITL e
Y R =
1 Make the supplier annual S R VRS pd
audit plan according to Supplier annual audit plan
supplier audit selection score
i Bz AT B 1% H 2
2 Make the audit scheduleand | S | S | R S
setup
BN B E Sz B H
3 Contact with supplier about Il | R|R|I
schedule
RFHNEEREREGM
4 Kb _ slslrlsls Focus on supplier compliance with
Do the audit laws and regulations
SERL BRI TR & KA R
5 Finish the audit report and R|S
send to supplier
FWINBENEMESEN
6 If the countermeasure is RIS
effective
RISEBRE AR LS p—
gt . X LAE
7 Keep the qualificationorstop | S | S | R (N :
i Escalation process
cooperation
I N7
g |1 _ Il |1 |R || 1| Ef%
Documentation

Internal
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5.2 FEM R BRI FE Raw material claim process
RASI FAEHBI]
RASI Org. Units
Q
g
S ) i | mwrEmson
Step Activities & x| O c | Mark/Applicable Document
‘[zK S| x| =S >
a|la|K| O P 8
R K| || E|<
SRRl I REIET
H K| R B EE
REERFETEAZE. RIR
1| BEE s|s|s|r
Unconformity judge and
inform supplier
}'L\ N n* > N4
o | BOFFIASRHE sls|rls
Accept the claim or cancel
YOS R RIR L, CTSSL-APAC-R_04.01-TE-21
R EHIA 8D(caused scraps. breakdowm .
3 Submit analysis and actions S RI|R .
report coméi/rm the return customer complaint..) or CTSSL-
and replenishment APAC-S_18.01-TE-01 PDCA
THE BN HEEEE AN
4 Evaluate the actions and S R|S
escalation process
5 EEBEARLE R S
Escalation process
HFINBNEMESEN
6 If the countermeasure is S R|S
effective
CTSSL-APAC-S_19-TE-008
R T :
Supplier claim notification

Internal
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5.3 {L N R R B B FH A2 Supplier quality issue escalation process

RASI FHEHRI]
RASI Org. Units

Step Activities

XMEB PUR
#EF% RD

REH QM
R S

£ P

1k &R

Mark/Applicable Document

HY B RERIFR R 8D RE
EHRMETN

1 Feedback of claims from
supplier ,like 8D reports not
effective

Py
(0]

CTSSL-APAC-R_04.01-TE-
021 8D report of supplier

HEZE Level 1 25 5]
2 Escalating the claim to Level
1

BEIHIEELEE, RIER
s | B

Re-define actions and re-
submit formal reports

BUTH, FRE Level 2,fit
NERELEZE BC Lk

4 Actions not effective and R
escalating the claims to
Level 2,Supplier QM come to
BC and report

BUEW, FBFERE Level 1
5 Actions effective and reduce S
the claims to Level 1

BRHEH, FRE Level 3,4
REREEZE BCILIR

6 Actions not effective and R
escalating the claims to
Level 3,Supplier GM come to
BC and report

CTSSL-APAC-R_04.01-TE-

022 QIP letter

BUBHY, BERE Level 2
7 Actions effective and reduce S
the claims to Level 2

BUL, BAEEE
8 Actions not effective and R | I
supplier phase out

Internal
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5.4 fLNTE H B SS0FY TR Supplier monthly evaluation process

7 ]
Step

&3l

Activities

RASI Org. Units

RASI FHEERI]

FEE PUR

ity % SCM
RE QM

ST IS

HE=ER P

Fe & S
Mark/Applicable Document

RIEH A E PPM. %
. BEEHRE. REEE
B EHRN BRI R

Start the supplier monthly
evaluation sheet according to
supplier monthly ppm,claim
times,premium freight and
service data

CTSSL-APAC-R_04.01-TE-023
77 B BRI
Supplier delivery performance

evaluation

it OTD, A= T EUE
OTD, premium freight and
service data

BRARISEE NN
Evaluate supplier monthly
performance

RIEHR B B ERIAZ R
B

FINBENEMEEEN
If the countermeasure is
effective

RIASFRRIE

Close or escalation process

Internal
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6.4H R SO B R o
6.1, HHRFRT HFMEN AR S 15
CTAG-R_04-TE-002 GQA

6.2, HHIERH

6. Further Applicable Documents
6.1. Referent documents
CTAG-R_04-TE-002 GQA

6.2. Referent forms

CTSSL-APAC-R_04.01-TE-020
PERLR B IS 6 T AR
CTSSL-APAC-R_04.01-TE-006
IR AT AR
CTSSL-APAC-R_04.01-TE-007
PR PRI S KR T
CTSSL-APAC-R_04.01-TE-008
CRL GRS
CTSSL-APAC-R_04.01-TE-010
PERL R IA AT
CTSSL-APAC-R_04.01-TE-012
. i 2 A% 7K
CTSSL-APAC-S_18.01-TE-001
PDCA
CTSSL-APAC-R_04.01-TE-015
SREF LI G
CTSSL-APAC-R_04.01-TE-023
W7 A B ARG
CTSSL-APAC-R_04.01-TE-017
W EEEPPA
CTSSL-APAC-S_19-TE-008
P

CTSSL-APAC-S_13.01-TE-010

Internal

CTSSL-APAC-R_04.01-TE-020
SAQ
CTSSL-APAC-R_04.01-TE-006
Supplier Environment checklist
CTSSL-APAC-R_04.01-TE-007
Supplier delivery performance
evaluation
CTSSL-APAC-R_04.01-TE-008
Qualified supplier list
CTSSL-APAC-R_04.01-TE-010
Approval new supplier
CTSSL-APAC-R_04.01-TE-012
Supplier annual audit plan
CTSSL-APAC-S_18.01-TE-001
PDCA
CTSSL-APAC-R_04.01-TE-015
Process audit questionnaire
CTSSL-APAC-R_04.01-TE-023
Supplier-monthly-deliver
performance evaluation
CTSSL-APAC-R_04.01-TE-017
Supplier annual evaluation
CTSSL-APAC-S_19-TE-008

Supplier claim notification

CTSSL-APAC-S_13.01-TE-010



@ &R A5 CTSSL-APAC-
Process Procedure Doc No. R_04.01-ST-001
ERFF: K TE R o
Main Process: Procurement Rev-No.
TFREFF: BLNi R R g 17113
Sub Process:Supplier Management Page

28 bR R R

CTSSL-APAC-R_04.01-TE-021
HER R 8D
CTSSL-APAC-R_04.01-TE-022
QIP letter
CTSSL-APAC-R_04.04-TE-008
DL B A MG 7 7 A O o A%
CTSSL-APAC-R_04.01-TE-027
R T 7R 4 W A% R B AR
CTSSL-APAC-R_04.01-TE-033
YIS

Internal

Raw material claim on production

line.
CTSSL-APAC-R_04.01-TE-021
8D report of supplier
CTSSL-APAC-R_04.01-TE-022
QIP letter
CTSSL-APAC-R_04.04-TE-008
EHS Audit Checklist
CTSSL-APAC-R_04.01-TE-027
Supplier audit follow-up sheet
CTSSL-APAC-R_04.01-TE-033
Claim List
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